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FRANCHISE STRATEGIC 
MARKETING INITIATIVES  

 

SAMPLE EXECUTIVE SUMMARY 

INTRODUCTION TO STRATEGIC INITIATIVES TO GROW REVENUE, ENHANCE 
BRAND EQUITY AND INCREASE MARKET SHARE 

THEODORE H. SPRINK 
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 Grow Revenue, Enhance Brand Equity, Increase Market Share 

 

 Five National Initiatives/Nine Commercial Verticals  

 Integration of Network Membership and Sales Functions 

 Cross-Marketing Advantages and Differentiation 

 Initiatives:  Low Cost/Rapid Implementation 
 

  

  

  

  

Strategy Fundamentals 
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 1.  Direct Sales to Carriers 

 2.  Direct Sales to Non-Carriers 

 3.  Intermediary Channels to Carriers 

 4.  Intermediary Channels to Non-Carriers 
    

  

  

   

  

  

Implementation            
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INTERMEDIARY 

Strategic Segments 
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                   *See Page #7 

Carrier Direct and Carrier Intermediary 

Targeted Independent Verticals 
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                   *See Page #7 

Non-Carrier Direct and Non-Carrier Intermediary 

Targeted Independent Verticals 
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As of 4th Quarter 2013* 

2,750 transactions @ $2,500 each = $6,875,000 
Royalty Opportunity  @ 5% = $343,750 

Projected 2014 Transactions 
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  1.  Non-Carrier:  Initiative #1 
 
   2.  Carrier & Non-Carrier:  Initiative #2 
 
   3.  Non-Carrier:  Initiative #3 
 
   4.  Carrier Related:  Initiative #4 
 
   5.  Non-Carrier and Carrier:  Initiative #5 
 
   6.  Brand Expansion:  Initiative #6 

Annual Strategic Initiatives 
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2014 Action Plans and Timelines 



 
 

CONTACT INFORMATION 
 

Theodore H. Sprink 
Managing Director 

INTEGRATED GROWTH STRATEGIES 

P. O. Box 796 

Rancho Santa Fe, California  92067 

Tel:  760-604-0277    

theodore.sprink@tsprink.com 
 

www.tsprink.com 

 
 
 


